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FOREST DEPARTMENT, UTTAR PRADESH 
Name of the Project/Programme/Services 

• Competency Based Management Development Programme 
 

Duration - January – February 1997 

 

Objectives of the Project/Programme/Services 

• To develop project management capabilities in top officials of UP forest department. 
 

Nature of Services/Work 

• Proposal design 

• Development instructional material 

• Implementation of programmes. 

• Evaluation of programme 
 

Outcomes 

• 20 trained top level forest official through 2 Management Development Programme 

• Competency based learning package 

• Commitment strategies 

• Team work 

• Role of top level forest officials 

• Reports. 

 


